Office of the Chief Master Sergeant of the Air Force
1670 Air Force Pentagon
Washington DC 20330-1670

The United States Air Force has much to be proud of —it’s a beacon of
light around the world in humanitarian and peacekeeping operations while
tirelessly pursuing terrorists and those that support them. The war on terrorism
has changed us, challenged us, and given us an opportunity to serve our nation
like never before.

At the very foundation of every accomplishment and success we’ve had
as an Air Force is you and the team of dedicated men and women who make the
mission happen every day. Be proud of your part in those successes.

As you look toward promotion, let me encourage you to use this manual
as more than just a study guide to help you attain your next stripe. As you read
the words about leadership, customs and courtesies, history, doctrine and the
multitude of other subjects contained herein, find ways to apply the knowledge
for your own personal and professional growth, but more importantly, to become
a better supervisor, mentor and leader to those around you. Turn the words into
action and the promotions will follow.

The Air Force will continue to face challenges as we sharpen ourselves
as an Air Expeditionary Force. Through these challenges it is up to you — the
NCOs and future NCOs—to make sure we remain a combat ready force and one
that you’ll continue to be proud to serve.

Thank you for your continued dedication to our great nation and Air
Force. I wish you much success in your quest to become a better leader.

GERALD R.ﬁ' :z;AY?

Chief Master Sergeant of the Air Force
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INTRODUCTION

There are numerous changes in this edition of the PFE Study Guide. We strongly urge you to take the time to read this before
diving into the chapters and studying for your next PFE or USAFSE. The most obvious change is the deletion of the MKTS
code key and subject codes. The 1999 MKTS Advisory Council, led by Chief Master Sergeant of the Air Force (CMSAF)
Jim Finch, decided that the standard should no longer apply to test development. Beginning with promotion cycle 01-E9 in
September 2001, all promotion fitness and US Air Force supervisory examinations followed the more widely used and
understandable go-no go standard. In other words, there is no variance to the degree of ease or difficulty written into test
questions. CMSAF Gerald Murray confirmed this decision in October 2002 and authorized the deletion of the MKTS code
key and corresponding subject codes.

We have made substantial changes in other areas as well. Our recommendations were reviewed, discussed, and many were
adopted by the council to enhance this pamphlet and to further the professional development of the Air Force enlisted corps.
The changes incorporated are a result of feedback received from the field identifying new subject areas, as well as ways to
improve the format, readability, and adequacy of the current subject matter. We seriously consider all suggestions to improve
the study guide. Our objective is to provide enlisted personnel a reference that is easy to understand yet provides ample
coverage of those subjects you, the enlisted force, consider appropriate.

Many of you are unaware of the process used at the Air Force Occupational Measurement Squadron to determine the subject
matter in this volume and in AFPAM 36-2241, Volume 2, USAF Supervisory Examination Study Guide (USAFSE).
Therefore, it is important we mention the role of the MKTS Advisory Council. The MKTS Advisory Council is chaired by
the CMSAF and is comprised of all major command (MAJCOM) and selected field operating agencies (FOA) and direct
reporting units (DRU) command chief master sergeants (CCM). The council convenes every 2 years to determine the
applicability of the information contained in the current study guides and approves new subject matter for inclusion in the
next revision. Their decisions are based on the results of an MKTS field evaluation survey administered to a stratified
random sample of approximately 4,000 NCOs throughout the Air Force. This survey lists, by topic, the content of both study
guides and asks that each topic be rated according to the need in which knowledge of, or skill in, that particular area is
necessary to perform at the respondent’s present grade. If you are given the opportunity to take the survey, please consider
your responses carefully; it’s your opportunity to let the CMSAF and other senior enlisted leadership know what subjects
you consider important. After all surveys are analyzed and the data compiled, the council then has a clear picture of those
subject areas the enlisted corps thinks should be published in the study guides and the extent of coverage. An electronic
version of the online MKTS survey is available at the following link: http://www.omsq.af.mil/omp.

We review and discuss all comments and suggestions we receive and decide whether to implement them based on
practicality. Many suggestions have been of such importance that we recorded them on past agendas for the MKTS Advisory
Council’s analysis. Also, we must abide by AFI 33-360, Volume 1, Publications Management Program, which stipulates
“You may not supplement nondirective publications... nor issue interim changes or emergency message changes to them.”
Therefore, we will not provide write-in changes, page-insert changes, or any other notification of revised material or
information as changes occur. We will maintain all corrections, changes, and updates for publication in the next study guide.

For your convenience, this publication and AFPAM 36-2241, Volume 2, are available electronically on the Air Force
Electronic Publications Library (AFEPL) (CD ROM) and can also be downloaded at the following Air Force Publishing web
site: http://www.e-publishing.af.mil/.

STUDY ROUTINE

Test development teams use the MKTS survey to outline important areas they want to ensure are covered during test
development. Keep in mind that all material in this study guide is testable. You should set a definite time and place to study.
Each day, set aside an hour or two to study. If possible, use the same time each day. This helps develop a routine and will
minimize the risk of letting time slip by without studying. Also, you should have a specific place to study that is free of noise
and distractions. You might find it beneficial to face your desk and chair toward an empty wall to minimize distractions. By
going to a specific place at a certain time to study, you will find it easier to warm up to your subject and it should help you
concentrate.
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AIR FORCE TEST COMPROMISE POLICY

WARNING!!! The PFE counts for up to 100 points of your total Weighted Airman Promotion System (WAPS) score;
therefore, it is important for you to establish a SELF-STUDY program that will help you score well. Self-study is
highlighted to emphasize that group study (two or more people) and training programs specifically designed to
prepare for promotion tests are strictly prohibited by AFI 36-2605, Air Force Military Personnel Testing System. This
prohibition protects the integrity of the promotion testing program by helping to ensure WAPS test scores are a reflection of
each member’s individual effort.

In addition to group study, specific compromise situations you must avoid include, but are not limited to, discussing the
contents of a PFE with anyone other than the test control officer or test examiner and sharing pretests or lists of test questions
recalled from a current or previous PFE, personal study materials, or underlined or highlighted study reference material, or
commercial study guides with other individuals.

Air Force members who violate these prohibitions are subject to prosecution under Article 92 (1) of the Uniform Code of
Military Justice (UCMJ) for violating a lawful general regulation. Refer to Chapter 13 of this study guide for more
information regarding WAPS test compromise.

WAPS was developed as an objective method of promoting the most deserving airmen to the next higher grade. Any time a
promotion examination is compromised, there’s a possibility that one or more undeserving airmen will get promoted at the
expense of those who followed the rules. Do not place your career in jeopardy. Study, take your promotion
examinations, and earn your next stripe—on your own!



AFPAM36-2241V1 1 JULY 2003 15
Chapter 1

AIR FORCE DOCTRINE

The Air Force Vision: Global Vigilance, Reach, and Power

To defend the United States and protect its interests through air and space power

1.1. Introduction:

1.1.1. Since early in the 20th century when the Wright Brothers first took to the skies, the flightpath for air and space
power has been onward and upward. The pioneers who established the United States Air Force were committed to
achieving air and space power’s enormous potential to serve the nation. The journey continues. At the dawn of the
21st century, the Air Force has reached ever higher, faster, and farther. Revolutionary technological developments
have been matched by dramatically improved operational concepts to produce profound increases in combat
capability. Air Force Vision 2020 builds on previous work and reflects key organizational and conceptual
improvements and lays the foundation for the future force.

1.1.2. The next two decades will present many unknowns. As Joint Vision 2020 (JV 2020) suggests, the nation will
face a wide range of challenges and opportunities. In an environment with an uncertain rhythm, the Air Force must be
prepared to maintain its strategic and nuclear vigilance while sustaining peacetime operations, ensuring preparations
for major theater war (MTW), and conducting the training necessary to prepare each new generation of airmen to lead.
In a world that is globally connected, national security and international stability are vital foundations of America’s
prosperity.

1.1.3. Ensuring security and stability requires global vigilance, reach, and power—global vigilance to anticipate and
deter threats, strategic reach to curb crises, and overwhelming power to prevail in conflicts and win America’s wars.
With global vigilance, reach, and power, the Air Force will provide balanced air and space capabilities key to meeting
national security objectives and realizing the full-spectrum dominance envisioned by JV 2020. The United States Air
Force is a mission focused, combat proven, decisive fighting force. NOTE: The material in this chapter is taken
directly from Air Force Vision 2020 (http://www.af.mil/vision), JV 2020, and AFDD 1, Air Force Basic Doctrine.

1.2. The Foundation—Air Force People and Air Force Values:

1.2.1. America’s airmen are warriors willing to fight and win whenever the nation calls. The air and space realm is the
Air Force’s domain, and the Air Force is vigilant in its commitment to defend, control, and use it for the nation’s
interest. Members of the Air Force are leaders who live by a set of core values. In addition, the Air Force is a total
force—active duty, guard, reserve, and civilian—seamless in providing air and space power. Members of the Air
Force team do not operate alone. The great efforts and support of many, including the families, the retirees, the
employers of guardsmen and reservists, industry partners, and the communities in which people live and work, enable
the mission to succeed.

1.2.2. The Air Force is a partner in the Joint Team that projects air and space power anywhere in the world and
operates in concert with America’s land and sea forces and with America’s allies. Wherever airmen serve, whatever
airmen do, they are America’s airmen. The Air Force will recruit, train, and retain America’s best young men and
women to provide global vigilance, reach, and power to the nation in the 21st century. Everyone will command and
lead effectively at all levels—with decisiveness and concern for their people. America’s airmen must provide an
environment that encourages all members to achieve personal and professional excellence, taking pride in being part
of the air and space force that is respected the world over.

1.2.3. The Air Force will size, shape, and operate the force to meet the needs of the nation. In addition, it must manage
the effects of tempo on the people. This is particularly important for those elements of the force currently in short
supply but in high demand. The Air Force will continue leading the way to leverage the strengths of all components to
optimize total force effectiveness in peace as well as war. America’s airmen will be smart, sharp, and tough. The Air
Force will provide airmen with the education, equipment, and training to perform at their best and will demonstrate
commitment to all the members and to their families, providing quality of life that lives up to their trust. The Air Force
will be worthy of the great men and women who join.



16 AFPAM36-2241V1 1 JULY 2003
1.3. The Domain—Air and Space:

1.3.1. The United States Air Force is an integrated air and space force. Its domain stretches from the earth’s surface to
the outer reaches of space in a seamless operational medium. The Air Force operates aircraft and spacecraft optimized
for the air and space environment, but the art of commanding air and space power lies in integrating systems to
produce the exact effects the nation needs. To meet this need, command organizations have been modified to take full
advantage of air, space, and information expertise. A new air and space basic course has been implemented, ensuring
newly commissioned officers understand the breadth and value of the different components of air and space power. A
new space warfare center now emphasizes how to leverage the combination of space and atmospheric capabilities.
Space training has been added to the air combat training at the weapons school. Air Force information capabilities
support operations across the entire air and space domain. Air, space, and information operators are being put into all
key commands and training courses, focusing on expanding and cross-flowing knowledge to maximize effectiveness.

1.3.2. Integrating air, space, and information operations will continue, while leveraging the strengths of each
operation. Airmen will think in terms of controlling and exploiting the full air and space continuum on a regional and
global scale to achieve effects both on earth and in flight regimes beyond the horizon. Commanders’ abilities to
command and control air and space forces will strengthen. Their air and space operations centers will gather and fuse
the full range of information, from national to tactical, in real-time, and will rapidly convert this information to
knowledge and understanding—thus ensuring decision dominance over adversaries.

1.3.3. To employ these air and space capabilities effectively, the Air Force must continue to develop commanders who
think in terms of exploiting the whole air and space continuum—Ieaders able to employ forces that produce the
desired effects, regardless of where platforms reside, fly, or orbit. With experience and cross-competence in the
increasingly complex range of military disciplines, these leaders will lead air and space and joint forces to victory for
the nation.

1.4. The Method—Air and Space Expeditionary Force (AEF):
1.4.1. AEF.

The Air Force is an AEF configured for the full spectrum of air and space operations. It has returned to its
expeditionary roots in the way it organizes itself and presents its forces. This shift, brought about by force
down-sizing and scaled-back overseas basing due to the end of the Cold War, provides a unifying structure
that brings all Air Force members together in shared challenges, goals, and successes. An expeditionary
military force by definition is one that can conduct military operations on short notice in response to crises
with forces tailored to achieve limited and clearly stated objectives. Airmen from all across the Air Force
contribute to expeditionary capabilities—from those who provide the deterrent umbrella under which the Air
Force operates, to those who deploy, to those who operate the fixed facilities on which the service depends
when reachback for support occurs (Figure 1.1).

1.4.2. Expeditionary Capabilities:

1.4.2.1. Ten deployable AEFs have been constituted. Two AEFs, trained to task, are always deployed or on
call to meet current national requirements, while the remaining forces train, exercise, and prepare for the full
spectrum of operations. AEFs provide joint force commanders with ready and complete air and space force
packages that can be tailored to meet the spectrum of contingencies thus ensuring situational awareness,
freedom from attack, freedom to maneuver, and freedom to attack. They either fit into established theater-
based command and control structures, when available, or bring their own command and control when
needed.

1.4.2.2. In addition, the Air Force maintains a total of five bomber group leads (BGL) to support the oncall
AEFs, as well as oncall lead wings to open expeditionary bases. In a smaller-scale contingency, one AEF
task force can provide intelligence, surveillance, reconnaissance, and command and control of air and space
forces over an area roughly half the size of Texas. The AEF can provide air superiority while striking some
200 targets per day. One AEF can surge to provide these capabilities 24 hours a day. More AEFs can be
added, expanding the space it can control and contributing to the Air Force’s ability to transition rapidly from
contingency operations to MTW.
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Figure 1.1. The Air and Space Expeditionary Force.
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1.4.3. AEF Rotation Cycle.

The rotational structure provides Air Force personnel predictability for their lives and stability for their
training. Predictability also is key to optimizing peacetime participation of the traditional guardsmen and
reservists who must balance military duties with full-time civilian employment. The 15-month AEF cycle
includes periods of normal training, preparation, and oncall or deployment eligibility. The approximate 10-
month normal training period concentrates on unit missions and basic proficiency events. The 2-month
deployment preparation period focuses unit activities on area of responsibility (AOR) specific events
required (if known) for the 3-month oncall or deployment eligibility period that follows. Following the
deployment or oncall period, units will enter into a major command (MAJCOM) defined recovery period.
Personnel assigned to the BGLs are on the same 15-month cycle. In addition, there are also some limited
forces that must be managed carefully so they can support the AEFs. These forces are the low density/high
demand (LD/HD) assets such as JSTARS, EC-130 Compass Call electronic warfare platforms, and U-2
aircraft. LD/HD assets are not managed under the same training and deployment cycle as AEFs. These
capabilities are managed by the Joint Staff and have the highest tempo (temporary duty [TDY] rotation
schedule) in the Air Force. This life cycle is illustrated in Figure 1.2.

1.4.4. AEF Spectrum of Operations.

The National Military Strategy dictates that the Air Force be prepared to support requirements across the
spectrum of operations from humanitarian and disaster relief operations up to and including an MTW. The
ability of the Air Force to transition from steady-state operations to MTWs is reflected in the following
paragraphs (Figure 1.3):

1.4.4.1. Steady-State Operations. The steady-state of ongoing deployments is represented by the dotted line
toward the bottom of Figure 1.3. The Air Force has a steady-state limit on forces, which equates to the
capabilities of about two AEFs, a lead mobility wing, plus one BGL, and available LD/HD forces. This limit
is approximately 20 percent of the Air Force’s combat-coded force, which is represented by the solid line
toward the bottom of Figure 1.3. Any substantial or sustained commitment of forces beyond this level
constitutes a surge and requires some degree of reconstitution of the involved forces after the surge ends. The
steady-state commitment of two AEFs, the BGL, a lead mobility wing, and available LD/HD forces is
sustainable over time, provided the Air Force can maintain appropriate levels of personnel and materiel.
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Figure 1.2. AEF Rotation Cycle.
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1.4.4.2. Transition to Surge Operations. Transition begins when requirements begin to exceed the
capabilities of the two AEFs, the BGL, and available LD/HD forces. This point is known as the surge trigger
point (see Figure 1.3), or the time at which the US Air Force begins to exceed its sustainable level and must
use forces outside the scheduled AEFs to meet mission requirements. Established parameters for the day-to-
day steady-state AEF schedule are broken for the duration of surge operations. At this surge trigger point, the
Air Force must also begin the planning for reconstitution that will return the force back to the presurge
activity level. In cases of significant surges, reconstitution will include reduced commitment levels and
operations by reconstituting forces, allowing them the time and resources needed to recover their readiness
levels and prepare for future deployments. During a surge, Air Force and Joint Force leaders may reduce the
reconstitution impact by selectively disengaging Air Force forces from other operations, requesting selective
recalls of reserve forces, and activating active forces’ stop-loss procedures.

1.4.4.3. MTW. This level of activity is normally associated with an activation of an established theater-level
war plan. In the AEF concept, however, the force management effects associated with an MTW require the
Air Force to deploy more forces than contained in two AEFs and a BGL. At this trigger point, the size of the
deployment will begin to degrade the Air Force’s ability to maintain its forces at peak readiness for
mobilization in support of an MTW plan.

1.4.4.4. Reconstitution. Reconstitution planning begins during the initial states of surge operations. Actual
reconstitution of the force continues beyond the end of the contingency operation. Factors to consider in
reconstitution planning include restoring levels of consumables and munitions expended, lost training,
examining the impact of operations on personnel retention and attrition rates across the total force, and post-
contingency steady-state operational requirements. In cases of significant surges, a consideration for
reconstitution includes examining reduced commitment levels and operations for reconstituting forces to
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allow them the time and resources needed to recover their readiness levels and prepare for future
deployments.

Figure 1.3. AEF Across the Spectrum of Conflict.
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1.4.5. Future AEF Goals.

The Air Force will continue to improve its expeditionary capabilities as it becomes lighter and leaner—at the
same time, lethal. Air Force forces are already responsive, but they will become even more so. An AEF will
be able to deploy in 48 hours—fast enough to curb many crises before they escalate. According to Air Force
Vision 2020, the Air Force will be able to rapidly deploy additional AEFs—up to 5 AEFs in 15 days—
providing Joint Force commanders options to begin offensive operations and halt and win MTWs. In
addition, each AEF will improve its capabilities. For example, the size of the battlespace an AEF can control
will expand and the AEF will enhance its ability to do real-time, adaptive targeting to dominate this
battlespace. The number of targets one AEF can engage in a day will dramatically increase. Long-range and
stealthy assets will be leveraged to ensure access to any target and the quick defeat of enemy defenses to
allow other forces to operate. Focus will be placed on the expeditionary combat support capabilities that
underpin the ability to operate anywhere. Effective, efficient logistics will be key to sustaining expeditionary
forces. The harnessing of information technology, rapid transportation, and the strengths of both the organic
and industrial logistics base will ensure responsive, dependable, precise support. Finally, skills and discipline
will be constantly improved to protect the force in any environment.

1.5. The Building Blocks—The Air Force’s Distinctive Capabilities:
1.5.1. America’s Air Force is focused on the air and space domain. Although the Air Force makes no claim to

exclusivity, air and space power is its primary mission. This mission is executed by mastering the service’s distinctive
capabilities. The Air Force’s distinctive capabilities are:



20

AFPAM36-2241V1 1 JULY 2003

1.5.1.1. Air and Space Superiority. The ability to control what moves through air and space—ensuring
freedom of action.

1.5.1.2. Information Superiority. The ability to control and exploit information to the nation’s advantage—
ensuring decision dominance.

1.5.1.3. Global Attack. The ability to engage adversary targets anywhere, anytime—holding an adversary at
risk.

1.5.1.4. Precision Engagement. The ability to deliver desired effects with minimal risk and collateral
damage—denying the enemy sanctuary.

1.5.1.5. Rapid Global Mobility. The ability to rapidly position forces anywhere in the world—ensuring
unprecedented responsiveness.

1.5.1.6. Agile Combat Support. The ability to sustain flexible and efficient combat operations—ensuring
the foundation of success.

1.5.2. These distinctive capabilities are built upon foundations of world class support across a wide range of
disciplines—acquisition to logistics, health care to education and training. The Air Force will develop and field the
critical future capabilities to sustain its distinctive capabilities and the command and control through which they are
employed.

1.5.3. Any discussion of the distinctive capabilities would be incomplete without looking at their relationship to the
Joint Service vision of the future. JV 2020 guides all the Services into the next century with its vision of future war
fighting. JV 2020 sets forth four overarching operational concepts: dominant maneuver, precision engagement,
focused logistics, and full-dimensional protection. Each of these operational concepts reinforces the others. The
aggregate of these four concepts, along with their interaction with information superiority and innovation, allows joint
forces to dominate the full range of military operations from humanitarian assistance through peace operations to the
highest intensity conflict. Such full-spectrum dominance allows joint forces to prevail across the range of national
military strategy from peacetime engagement to deterrence and conflict prevention to fighting and winning in combat.
Air Force distinctive capabilities of air and space superiority, rapid global mobility, global attack, agile combat
support, precision engagement, and information superiority, coupled with the speed, flexibility, and the global nature
of its reach and perspective, produce unique contributions to the joint concepts of dominant maneuver, precision
engagement, focused logistics, and full-dimensional protection. Air and space forces today contribute directly to
achieving each of these joint concepts and the ultimate goal of full-spectrum dominance.

1.5.3.1. Dominant Maneuver. The distinctive capabilities of global attack, rapid global mobility, air and
space superiority, and information superiority help achieve the JV 2020 concept of dominant maneuver. The
ability of air and space power to engage at any place in minimum time, from either centralized or widely
dispersed locations, and to shape the conflict describes an important aspect of dominant maneuver. The
ability to strip away an adversary’s own air and space power and place the adversary’s forces under constant
threat of attack from American air and space power forces the adversary to maneuver at the discretion of the
joint force commander—another facet of dominant maneuver. The freedom of action for joint forces made
possible through air and space superiority, coupled with the leverage offered by information superiority,
enables all joint forces to gain advantages in achieving dominant maneuver.

1.5.3.2. Precision Engagement. The distinctive capabilities of precision engagement and global attack help
achieve the JV 2020 concept of precision engagement. Precision has been an integral aspect of air strategy
since the advent of daylight bombing doctrine in the 1930s. From the earliest attempts at precision bombing
during World War II to the deadly accuracy of today’s precision-guided munitions delivered through global
attack, the United States continues to develop the most accurate aerial munitions employed in combat.
Precision, however, is not limited to kinetic weapons. It may also mean precisely delivering materiel or
forces to a forward location. Or it may be precisely implanting a computer virus in some adversary’s
command and control or information network. Accurate weaponry, maneuver, delivery, and information
combine to make precision engagement a critical element of joint force employment.

1.5.3.3. Focused Logistics. The distinctive capabilities of rapid global mobility, precision engagement, and
agile combat support help achieve the JV 2020 concept of focused logistics. Focused logistics requires a
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combination of information and logistics technologies to ensure required supplies arrive with precision—at
the right time, at the right place, every time, no matter the level of conflict. To this end, the competency of
agile combat support is key. Increased information about, and control of, the asset pipeline ensures rapid
movement of supplies directly from factory to flight line. This process provides a “reach back™ sustainment
capability that gives the forces a smaller logistical footprint in a theater of operations. This reduced logistics
“tail” allows the commander more flexibility in deploying and employing forces rapidly, requires fewer
security resources to protect, and provides fewer lucrative targets to the enemy. In responding to theater
needs, this agile system of support also provides the theater commander significantly improved combat
capability. Moving and tracking materiel by commercial carriers and advanced airlift aircraft improve
battlefield distribution for users and increase the system’s ability to respond quickly to change.

1.5.3.4. Full-Dimensional Protection. The distinctive capabilities of global attack, precision engagement,
and air and space superiority help achieve the JV 2020 concept of full-dimensional protection. Air and space
power provides a responsive and flexible force capable of attaining air and space superiority, the basis for
full-dimensional protection. The flexibility given to air forces by global attack and precision engagement
provides a means for quickly countering unexpected threats and for exploiting fleeting opportunities.

1.5.4. Air Force distinctive capabilities make significant and multidimensional contributions to full-spectrum

dominance through dominant maneuver, precision engagement, focused logistics, and full-dimensional protection, all
of which are enhanced by information superiority and innovation (Figure 1.4).

Figure 1.4. Air Force Distinctive Capabilities and JV 2020.
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1.6. The Approach—Innovation and Adaptation:

\nformation Superiority,

1.6.1. America’s Air Force is an innovative, adaptive force. This approach is not a new situation for the Air Force.
This service was born of change and is a part of every airman’s character. Airmen challenge themselves after every
mission and after every day. They ask themselves: What worked? What didn’t? How do I become better? This kind of
continuing innovation over time leads to dramatic improvement, sometimes known as transformation. Real
transformation is not the result of a one-time improvement, but a sustained and determined effort. The Air Force has
been engaged in this effort for more than 10 years and it is paying off in the dramatic improvements in capability that
have been on display in places like the Persian Gulf, Kosovo, and Afghanistan.

1.6.2. Impressive as these improvements have been, they are just the beginning. Members of the Air Force recognize
that air and space power is America’s asymmetric advantage and are determined to ensure America keeps this
advantage. Science and technology, along with operational concepts, will be continually explored to identify ideas that
offer potential for evolutionary or revolutionary increases in capability. These ideas will be tested rigorously through
experimentation to determine which have practical applications worthy of development.
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1.6.3. Technological innovations will continue to be accompanied by innovations in doctrine, organization, and
training. These innovations will prepare airmen to conduct and sustain decisive operations in MTWs and in other
forms of conflict. Information technology will be leveraged as a way to continue transforming operational capabilities
and command and control. Innovation will be encouraged in research and battle labs, product centers, and logistics
and warfare centers across the force—recognizing that it is in the imagination of individuals that new concepts and
technologies that are key to future air and space operations will be born.

1.7. The Commitment—Keeping the Trust.

All Air Force members are partners in the nation’s security. The Air Force dominates the air and space domain to
facilitate the effectiveness of the Joint Team. The commitment is firm—to work effectively with soldiers, sailors,
marines, and coast guardsmen anywhere the United States’ interests and its people are at risk. And as members of the
Joint Team, the Air Force’s commitment is equally firm to live up to the trust of multinational partners. Airmen must
never forget the trust the American people place in them to protect their ideals, their security, and their prosperity. The
American people give the Air Force their finest young men and women to sustain this effort. The United States Air
Force will keep faith with these young men and women—America’s airmen—and they will keep faith with the nation.

A commander in chief sends America’s sons and daughters into a battle in a foreign land only after the
greatest care and a lot of prayer. We ask a lot of those who wear our uniform. We ask them to leave their
loved ones, to travel great distances, to risk injury, even to be prepared to make the ultimate sacrifice of
their lives. They are dedicated, they are honorable; they represent the best of our country. And we are
grateful.

President George W. Bush

1.8. Conclusion.

This chapter provided information on Air Force doctrine by presenting material from the Air Force Vision 2020, Joint
Vision 2020, and AFDD 1. Every NCO must be knowledgeable of Air Force doctrine and be capable of relating the
information presented to their unit mission and the overall mission of the Air Force.
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Chapter 2
ORGANIZATION
Section 2A—Overview
2.1. Introduction.

The Armed Forces of the United States are not separate and independent parts of the government; rather, they
compose one of the instruments of national policy. Since the birth of the nation, policies and directives have been
made by civilians assigned to the military and to the executive and legislative branches of the government. Military
leaders do not make national military policy decisions. Civilian leadership is a key concept in the military
organization, beginning with the President’s role as Commander in Chief (CINC). This chapter begins with a
discussion of the President’s role. It highlights the structure of the Department of Defense (DoD) and defines the roles
of the military departments, Joint Chiefs of Staff (JCS), unified combatant commands, and combined commands. It
emphasizes the key elements of the Department of the Air Force and focuses on force structure and MAJCOMs. It
also includes a discussion of the structure and functions of the various lower levels of command and air reserve
components (ARC).

Section 2B—Command Authority
2.2. CINC.

The US Constitution establishes the basic principle of civilian control of the Armed Forces. As CINC, the President
has the final word of command authority; however, as head of the executive branch, he is subject to the “checks and
balances” system of the legislative and judicial branches. The President delegates responsibility for national defense
matters to the Secretary of Defense (SECDEF).

Section 2C—DoD
2.3. DoD.

Established by the National Security Act of 1947, the DoD’s function is to maintain and employ Armed Forces. It
includes the Office of the Secretary of Defense (OSD); the JCS; the Joint Staff; the Departments of the Army, Navy
(including the US Marine Corps), and Air Force. It also includes the unified combatant commands and forces
dedicated to combined commands, defense agencies, and DoD field activities. As the civilian head of the DoD, the
SECDETF reports directly to the President.

2.4. SECDEF.

The President appoints the SECDEF with the advice and consent of the Senate. As principal assistant to the President
for military matters, the SECDEF has the authority to exercise direction and control over all elements of the DoD. The
operational chain of command runs from the President to the SECDEF to the combatant commanders. However, a
provision of the Goldwater-Nichols DoD Reorganization Act of 1986 permits the President to authorize
communications through the Chairman, Joint Chiefs of Staff (CJCS). Consequently, DoDD 5100.1, Functions of the
Department of Defense and Its Major Components, places the CJCS in the communications chain of command. The
JCS (the Chairman, Vice Chairman, and the four service chiefs or their deputized alternates) are not in the operational
chain of command. Communications between the President or SECDEF and the combatant commanders pass through
the CJCS. Further, the CJCS can be assigned oversight responsibilities for the Secretary’s control and coordination of
the combatant commanders. That is, the CJCS provides feedback to the Secretary about the Secretary’s control of the
combatant commanders. The SECDEF, like the President, must also delegate authority. The Deputy SECDEF is a
chief assistant.

2.4.1. The Armed Forces Policy Council.

The Armed Forces Policy Council assists in matters requiring a long-range view and in formulating broad
defense policy. It advises the SECDEF on matters of broad policy and reports on other matters as requested.
This council is considered the most important advisory body that works directly with the SECDEF. The
council consists of the SECDEF (Chairman); the Deputy SECDEF; Secretaries of the Army, Navy, and Air
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Force; the CJCS; Under Secretaries of Defense; the Deputy Under Secretary of Defense for Acquisition; and
the four service chiefs. Other departments and agencies in the executive branch may be invited to attend
specific meetings.

2.4.2. Under Secretaries of Defense.

There are four Under Secretaries of Defense (Policy; Comptroller; Personnel and Readiness; and Acquisition
and Technology) who assist the SECDEF. The SECDEF receives staff assistance through a number of
special agencies. Included among these are the Defense Threat Reduction Agency (DTRA), Security Service,
and Defense Logistics Agency (DLA). These agencies, as well as others, provide special skills, expertise, and
advice to the SECDEF.

2.5.JCS:

2.5.1. Subject to the authority, direction, and control of the President and the SECDEF, members of the JCS serve as
advisors to the President, SECDEF, and the National Security Council. They provide the strategic direction of the
Armed Forces. They review major materiel and personnel requirements of the Armed Forces according to strategic
and logistic requirements and establish joint doctrine. Members of the JCS are also responsible for the assignment of
logistic responsibilities to the military services, formulation of policies for joint training, and coordination of military
education.

2.5.2. Members of the JCS consist of the CJICS; Vice Chairman, Joint Chiefs of Staff (VCJCS); Chief of Staff, US
Army (CSA); Chief of Naval Operations (CNO); Chief of Staff, US Air Force (CSAF); and Commandant of the
Marine Corps (CMC). The CJCS serves as a member of and presides over the JCS and furnishes the recommendations
and views of the JCS to the President, National Security Council, or the SECDEF. Other members of the JCS may
also provide advice to these bodies, when requested. If a member disagrees with an opinion of the CJCS, the CJCS
must present that advice in addition to his or her own. For the service chiefs (CSA, CNO, CSAF, CMC), their JCS
duties take precedence over all other duties. Consequently, as the military heads of their respective services, JCS
members delegate many duties to their vice chiefs of staff while retaining overall responsibility.

2.6. Joint Staff.

The Joint Staff assists members of the JCS in carrying out their assigned responsibilities of strategic direction, unified
operation of combatant commands, and the integration of all land, naval, and air forces into an efficient force. By law,
the direction of the Joint Staff rests exclusively with the CJCS. The staff’s more than 1,500 military and civilian
personnel are composed of approximately even numbers of officers from the Army, Navy, and Air Force. Marines
make up about 20 percent of the number allocated to the Navy.

2.7. Unified Combatant Commands and Combined Commands:
2.7.1. Unified Combatant Commands.

The President, assisted by the CJCS through the SECDEF, establishes unified combatant commands for the
performance of military missions. The SECDEF assigns military missions. The combatant commander
deploys, directs, controls, and coordinates the action of the command’s forces; conducts joint training
exercises; and controls certain support functions. Combatant commanders are responsible to both the
SECDEF and the President. The component commanders or the commanders of subordinate commands
exercise operational command. A unified combatant command has a broad, continuing mission and is
composed of forces from two or more military departments. Unified commands are organized on a
geographical and functional basis and include the US Joint Forces Command, US European Command, US
Pacific Command, US Northern Command, US Southern Command, US Central Command, US Special
Operations Command, US Transportation Command, and US Strategic Command. Once assigned to a
unified command, a force cannot be transferred except by authority of the SECDEF or under special
procedures of that office with the approval of the President. All units not assigned to a unified command
remain with their respective services.
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2.7.2. Combined Commands.

Combined commands consist of forces from more than one nation. Since combined commands are binational
or multinational, their missions and responsibilities (including command responsibilities) must be established
and assigned to conform to binational and multinational agreements. Normally a combined command
operates under the terms of a treaty, alliance, or bilateral agreement between or among the nations concerned.
The North American Aerospace Defense Command (NORAD), Combined Forces Command Korea (CFC),
and Allied Command Europe (ACE) are examples of multinational commands.

2.8. Military Departments.

The military departments consist of the Army, Navy (including the Marine Corps and, in wartime, the Coast Guard),
and the Air Force. The military departments and the Service secretaries are responsible for providing efficiently
organized, trained, and equipped ready forces to the combatant commanders. Although operational command of the
forces rests with the combatant commanders under the direction of the SECDEF, the Service secretaries assist the
SECDEF in managing the administrative, training, and logistic functions of the military departments. Except in
operational matters, the SECDEF issues orders to a service through its secretary. Each service develops and trains its
forces to perform functions that support the efforts of other services and accomplish the overall military objectives.
The military departments share general and specific functions as outlined below, and the Air Force has primary
functions designed to support the general and specific functions of the military departments.

2.8.1. Departmental Functions.
The traditional roles and mission of each branch of service are commonly referred to as functions. Besides
specific combat roles, they furnish operational forces to unified commands. The SECDEF and the JCS
established the functions of each branch of the Armed Forces in the Key West Agreement of 1948. The Key
West Agreement was revised in 1953 and again in 1958. The general functions of the Armed Forces are to:

2.8.1.1. Support and defend the US Constitution against all enemies, foreign and domestic.

2.8.1.2. Ensure, by timely and effective military action, the security of the United States, its possessions, and
areas vital to its interests.

2.8.1.3. Uphold and advance the national policies and interests of the United States.

2.8.2. Specific Functions. Along with general functions, military departments also have some specific functions they
share. These include, but are not limited to, the following:

2.8.2.1. Preparing forces and establishing reserves of personnel, equipment, and supplies for effective
prosecution of war and military operations short of war, and planning for the expansion of peacetime
components to meet the needs of war.

2.8.2.2. Maintaining, in readiness, mobile reserve forces properly organized, trained, and equipped for
deployment in an emergency.

2.8.2.3. Preparing and submitting to the SECDEF budgets for their respective departments, and justifying
(before Congress) budget requests as approved by the SECDEF.

2.8.2.4. Administering the funds made available for maintaining, equipping, and training the forces of their
respective departments, including those assigned to unified commands.

2.8.2.5. Assisting each other in accomplishing their respective functions, including the provision of
personnel, intelligence, training, facilities, equipment, supplies, and services.
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Section 2D—Department of the Air Force
2.9. Overview.

The Department of the Air Force is comprised of the Office of the Secretary of the Air Force (SECAF), the Air Staff,
and field units.

2.10. Primary Functions of the Air Force.

The Air Force is responsible for preparing the air forces necessary for the effective prosecution of war and military
operations short of war and expanding the peacetime components of the Air Force to meet the needs of war. Primary
functions of the Air Force are to:

2.10.1. Organize, train, equip, and provide forces for the conduct of prompt and sustained combat operations in the
air—specifically, forces to defend the United States against air attack, gain and maintain air supremacy, defeat enemy
air forces, and conduct space operations.

2.10.2. Organize, train, equip, and provide forces for strategic air and missile warfare.

2.10.3. Organize, equip, and provide forces for joint amphibious, space, and airborne operations in coordination with
the other military services, and to provide for their training in accordance with joint doctrines.

2.10.4. Organize, train, equip, and provide forces for close air support and air logistic support to the Army and other
forces, as directed, including airlift, air support, resupply of airborne operations, aerial photography, tactical air
reconnaissance, and air interdiction of enemy land forces and communications.

2.10.5. Organize, train, equip, and provide forces, as directed, to operate lines of communications.

2.10.6. Organize, train, equip, and provide forces for the support and conduct of psychological operations.

2.10.7. Provide equipment, forces, procedures, and doctrine necessary for effective electronic warfare operations.
2.11. SECAF.

The Office of the SECAF includes the Secretary, Under Secretary, Assistant Secretaries, General Counsel, The
Inspector General, Air Reserve Forces Policy Committee, and other offices and positions established by law or the
SECAF. The Office of the SECAF has responsibility for acquisition and auditing, comptroller issues (including
financial management), inspector general matters, legislative affairs, and public affairs.

2.12. Air Staff.

The Air Staff primarily consists of military advisors to the CSAF and the SECAF. This includes the Chief of Staff,
Vice Chief of Staff, and Assistant Vice Chief of Staff, the Chief Master Sergeant of the Air Force (CMSAF), four
deputy chiefs of staff (DCS), the US Air Force Surgeon General, The Judge Advocate General, the Chief of the Air
Force Reserve, and additional military and civilian personnel as the SECAF deems necessary.

2.13. Field Units.

The Department of the Air Force field units are MAJCOMs, field operating agencies (FOA), and direct reporting units
(DRU).

2.13.1. MAJCOMs.

The Air Force is organized on a functional basis in the United States and a geographical basis overseas. A
MAJCOM represents a major Air Force subdivision having a specific portion of the Air Force mission. Each
MAIJCOM is directly subordinate to HQ USAF. MAJCOMs are interrelated and complementary, providing
offensive, defensive, and support elements. An operational command consists (in whole or in part) of
strategic, tactical, space, or defense forces; or of flying forces that directly support such forces. A support
command may provide supplies, weapon systems, support systems, operational support equipment, combat
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materiel, maintenance, surface transportation, education and training, or special services and other supported
organizations. The MAJCOMs in the US Air Force are as follows:

2.13.1.1. Air Combat Command (ACC). ACC, headquartered at Langley AFB VA, was activated 1 June
1992. This MAJCOM is the primary provider of air combat forces to America’s unified combatant
commands.

2.13.1.1.1. Mission. ACC operates fighters, bombers,
reconnaissance, battle management, and rescue and theater airlift
aircraft, as well as command, control, communications, and
intelligence systems. As a force provider, ACC organizes, trains,
equips, and maintains combat-ready forces for rapid deployment and
employment while ensuring strategic air defense forces are ready to
meet the challenges of peacetime air sovereignty and wartime air
defense. ACC provides nuclear forces for US Strategic Command
and theater air forces for the five geographic unified commands (US
Joint Forces Command, US European Command, US Pacific
Command, US Central Command, and US Southern Command).
ACC also provides air defense forces to the NORAD.

2.13.1.1.2. Personnel. More than 109,000 active duty members and civilians make up ACC’s workforce
(approximately 98,000 active duty members and more than 11,000 civilians). When mobilized, more than
63,000 members of the Air National Guard (ANG) and Air Force Reserve (AFR), are assigned to ACC.

2.13.1.1.3. Resources. In total, ACC and ACC-gained units consist of more than 1,700 aircraft.

2.13.1.2. Air Mobility Command (AMC). AMC, headquartered at Scott AFB IL, was
created 1 June 1992. AMC provides America’s Global Reach. This rapid, flexible, and
responsive air mobility promotes stability in regions by keeping America’s capability
and character highly visible.

2.13.1.2.1. Mission. AMC’s primary mission is rapid, global mobility and sustainment
for America’s Armed Forces. The command also plays a crucial role in providing
humanitarian support at home and around the world. The men and women of the
AMC—active duty, ANG, AFR, and civilians—provide tactical and strategic airlift and
aerial refueling for all of America’s Armed Forces. Many special duty and operational
support aircraft and stateside aecromedical evacuation missions are also assigned to
AMC. On 1 April 1997, stateside-based C-130E/H and C-21 aircraft returned to
AMC’s stewardship.

2.13.1.2.2. Personnel. AMC’s mission encompasses more than 140,000 active duty and ARC military and
civilian personnel. They include approximately 51,000 active duty, 8,000 civilians, 44,000 AFR, and 37,000
ANG members.

2.13.1.2.3. Resources. AMC’s strategic mobility aircraft include the C-5 Galaxy, C-9A Nightingale, C-17
Globemaster III, C-141 Starlifter, KC-10 Extender, and KC-135 Stratotanker. The stateside-based C-130
Hercules is AMC'’s tactical airlifter. Operational support aircraft are the VC-9, VC-25 (Air Force One), C-20,
C-21, C-32, C-37, C-40, and UH-1.

2.13.1.3. Air Force Space Command (AFSPC). AFSPC, created
1 September 1982, is headquartered at Peterson AFB CO. AFSPC
defends America through its space and intercontinental ballistic
missile (ICBM) operations, vital force elements in projecting global
reach and global power. AFSPC is a key factor in implementing the
AEF organizational structure.

2.13.1.3.1. Mission. AFSPC assures access to and exploitation of
space and space-based capabilities for the war fighter. The command is
a “cradle-to-grave” organization that develops, operates, and supports
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space systems. The men and women of AFSPC provide missile warning; global navigation and weather;
satellite communications; space surveillance; spacelift; satellite command and control; and strategic nuclear
deterrence for deployed forces and the Nation.

2.13.1.3.2. Personnel. Approximately 40,000 people (comprised of 26,000 active duty military and civilians,
and 14,000 contractor employees) combine to perform AFSPC missions.

2.13.1.3.3. Resources. AFSPC develops, operates, and supports space capabilities in four mission areas.
Space force enhancement provides support to other war fighters with the Global Positioning System
(navigation and timing); Defense Satellite Communications Systems III; MILSTAR satellites (satellite
communications); Defense Support Program satellites; Ballistic Missile Early Warning System; PAVE
PAWS; and PARCS radars (ballistic missile warning). AFSPC also operates the Nation’s primary source of
continuous, real-time solar flare warnings. Space support missions deploy our space systems and operate
them every day. Atlas II, Delta II, Titan II, and Titan IV launch vehicles are used to deliver satellites to orbit,
while the command operates a worldwide network of tracking stations to command and control those
satellites—a system called the Air Force Satellite Control Network. Space control consists of ensuring our
use of space while denying that capability to an adversary. Space tracking and surveillance are provided by
the Ground-based Electro-Optical and Deep Space Surveillance System, Passive Space Surveillance System,
and phased-array and mechanical radars around the globe. Various techniques are used to protect our
satellites from potential threats; the command is examining ways to prevent an adversary from using space
capabilities against us in the future. The ICBM force fulfills the space force application mission, providing
strategic deterrence and power projection through space. More than 500 Minuteman III and Peacekeeper
missiles are the critical component of America’s on-alert strategic forces. As the Nation’s “silent sentinels,”
ICBMs and the people who operate them have remained on continuous around-the-clock alert since 1959—
longer than any other US strategic force. AFSPC is the Air Force’s largest operator of UH-IN Huey
helicopters, which are responsible for missile operations support and security.

2.13.1.4. Pacific Air Forces (PACAF). PACAF, headquartered at
Hickam AFB HI, is the principal air component of US Pacific
Command (PACOM).

2.13.1.4.1. Mission. PACAF’s primary mission is to provide ready air
and space power to promote US interests in the Asia-Pacific region
during peacetime, through crisis, and in war. PACAF’s area of
responsibility extends from the west coast of the United States to the
east coast of Africa and from the Arctic to the Antarctic—more than
100 million square miles. The area is home to nearly 2 billion people
who live in 44 countries. PACAF maintains a forward presence to help
ensure stability in the region.

2.13.1.4.2. Personnel. The command has approximately 45,000
military and civilian personnel serving in 9 major locations and numerous smaller facilities, primarily in
Hawaii, Alaska, Japan, Guam, and South Korea.

2.13.1.4.3. Resources. Approximately 300 fighter and attack aircraft are assigned to the command.

2.13.1.5. US Air Forces in Europe (USAFE). USAFE, headquartered at Ramstein AB
GE, commands, deploys, and sustains air and space expeditionary forces to execute the
full spectrum of military operations. USAFE is responsible for organizing, training,
and equipping its assigned forces. USAFE is the principal air component of the unified
US European Command (USEUCOM) and provides air forces for USEUCOM-directed
operations. The USAFE Commander also commands Allied Air Forces North, the air
component to the North Atlantic Treaty Organization’s (NATO) northern region
command known as Allied Forces North. As part of this alliance, USAFE provides air
forces for NATO’s northern and southern air components, known as AIRNORTH and
AIRSOUTH.
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2.13.1.5.1. Mission. USAFE supports US military plans and operations in Europe, the Mediterranean, the
Middle East, and most of Africa. As witnessed in the command’s support of contingency and humanitarian
operations throughout Europe and Africa, USAFE remains a highly responsive combat command with a
rapidly deployable expeditionary force. The USAFE mission is to command, deploy, and sustain air and
space expeditionary forces to execute the full spectrum of military operations for America and its allies. In
peacetime, USAFE organizes, trains, equips, and sustains forces to produce specific capabilities needed to act
unilaterally or in concert with coalition partners to enhance the security of NATO and its partners or to
advance US interests. During wartime conditions, USAFE’s role is to provide expeditionary forces, usually
as part of an integrated joint force to achieve US national, NATO, and/or coalition objectives. The
command’s resources perform a broad range of air and space power functions: counterair; counterland,
counterinformation; command and control; airlift; air refueling; intelligence, surveillance, reconnaissance
(ISR); and weather services. Assets from other MAJCOMs, the ANG, or from other US military components
may provide augmentation to USAFE forces.

2.13.1.5.2. Personnel. More than 32,000 active duty, reserve, and civilian employees are assigned to
USAFE.

2.13.1.5.3. Resources. Equipment assets include about 220 fighter, attack, tanker, and transport aircraft and a
full complement of conventional weapons.

2.13.1.6. Air Education and Training Command (AETC).
AETC, headquartered at Randolph AFB TX, was established 1 July
1993 with the realignment of Air Training Command and Air
University. AETC is responsible for the free world’s largest
training system.

2.13.1.6.1. Mission. AETC recruits new people into the US Air
Force and provides them with military, technical, and flying
training. AETC also provides precommissioning, professional
military, and continuing education. During their careers, every Air
Force officer and enlisted person receives education and training
administered by AETC.

2.13.1.6.2. Personnel. The command includes two numbered air
forces (NAF), as well as Air University, and Air Force Recruiting Service. More than 41,000 active duty
members and 13,800 civilian personnel make up AETC.

2.13.1.6.3. Resources. The command is responsible for approximately 1,600 aircraft.
2.13.1.7. Air Force Materiel Command (AFMC). AFMC, headquartered at Wright-

Patterson AFB OH, was created 1 July 1992. The command was formed through the
reorganization of Air Force Logistics Command and Air Force Systems Command.

2.13.1.7.1. Mission. AFMC’s mission is to develop, acquire, and sustain air and space
power needed to defend the United States and its interests—today and tomorrow.

2.13.1.7.2. Personnel. AFMC has a workforce of about 90,000 military and civilian
personnel. It is the Air Force’s largest command in terms of funding and second in
terms of personnel. AFMC’s operating budget represents 57 percent of the Air Force
budget, and AFMC employs more than 40 percent of the Air Force’s total civilian
workforce.

2.13.1.7.3. Resources. AFMC fulfills its mission of equipping the Air Force with the best weapons systems
through a series of facilities that foster cradle-to-grave oversight for aircraft, missiles, munitions, and the
people who operate them. Weapon systems, such as aircraft and missiles, are developed and acquired through
four product centers using science and technology from the research sites that make up the Air Force
Research Laboratory. The systems are tested in AFMC’s two test centers, then are serviced and receive major
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repairs over their lifetime at the command’s air logistics centers. Eventually, aircraft and missiles are
“retired” to AFMC’s Arizona desert facility, the Aerospace Maintenance and Regeneration Center at Davis-
Monthan AFB AZ.

2.13.1.8. Air Force Special Operations Command (AFSOC).
AFSOC, headquartered at Hurlburt Field FL, was established
22 May 1990. AFSOC is the Air Force component of US Special
Operations Command.

2.13.1.8.1. Mission. AFSOC is America’s specialized air power. It
provides Air Force special operations forces for worldwide
deployment and assignment to regional unified commands.
AFSOC’s core tasks have been grouped into four mission areas:
forward presence, information operations, precision employment,
and special operations forces mobility.

2.13.1.8.2. Personnel. AFSOC has approximately 12,500 active
duty, AFR, ANG, and civilian personnel.

2.13.1.8.3. Resources. The command’s three active duty flying units are composed of more than 128 fixed-
and rotary-wing aircraft.

2.13.1.9. Air Force Reserve Command (AFRC). The AFRC, headquartered at
Robins AFB GA, became a MAJCOM of the Air Force on 17 February 1997.
Previously, the AFR was an FOA.

2.13.1.9.1. Mission. AFRC’s mission is to provide citizen airmen to defend the United
States and protect its interests through air and space power. AFRC Vision: Citizen
airmen fully engaged in global vigilance, reach, and power.

2.13.1.9.2. Resources. AFRC has more than 74,000 officer and enlisted personnel who
serve 37 flying wings equipped with their own aircraft and 7 associate units that share
aircraft with an active duty unit. Four space operations squadrons share satellite control
mission with the active force. The AFRC has more than 620 mission support units
equipped and trained to provide a wide range of services, including medical and
aeromedical evacuation, aerial port, civil engineer, security forces, intelligence, communications, mobility
support, logistics, and transportation operations. AFRC has more than 440 aircraft assigned to it. The
inventory includes the latest, most capable models of the B-52, C-5, C-130, C-141, F-16, HH-60, KC-135,
MC-130, MC-130P, and O/A-10. On any given day, 99 percent of these aircraft are mission ready and able to
deploy within 72 hours. ACC, AMC, AETC, and AFSOC would gain these aircraft and support personnel if
mobilized. These aircraft and their crews are immediately deployable without need for additional training.

2.13.1.10. ANG. The ANG is administered by the National Guard
Bureau, a joint bureau of the departments of the Army and Air Force,
located in the Pentagon, Washington DC. It is one of the seven
Reserve components of the United States Armed Forces that augment
the active components in the performance of their missions. NOTE:
The ANG is not a MAJCOM, but is a very important component of the
Total Force in offensive, defensive, and relief operations.

2.13.1.10.1. Mission. The ANG has both a federal and state mission.
The dual mission, a provision of the US Constitution and the US Code
of Laws, results in each guardsman holding membership in his or her
state National Guard and in the National Guard of the United States.

2.13.1.10.1.1. Federal Mission. The ANG’s federal mission is to maintain well-trained and well-equipped
units available for prompt mobilization during war and to provide assistance during national emergencies
(such as natural disasters or civil disturbances). During peacetime, the combat-ready units and support units
are assigned to most Air Force MAJCOMs to carry out missions compatible with training, mobilization
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readiness, and contingency operations. The ANG provides almost half of the Air Force’s tactical airlift
support, combat communications functions, acromedical evacuations, and aerial refueling. In addition, the
ANG has total responsibility for air defense of the entire United States.

2.13.1.10.1.2. State Mission. When ANG units are not mobilized or under federal control, they report to the
governor of their respective state, territory (Puerto Rico, Guam, Virgin Islands), or the commanding general
of the District of Columbia National Guard. The adjutant general of the state or territory supervises each of
the 54 National Guard organizations. Under state law, the ANG provides protection of life and property and
preserves peace, order, and public safety.

2.13.1.10.2. Personnel. The ANG has more than 108,000 officers and enlisted personnel who serve in 88
flying units and 279 independent support units. The primary sources of full-time support for ANG units are
the dual-status military technicians and guardsmen on active duty. These people perform day-to-day
management, administration, and maintenance. By law, dual-status military technicians are civil service
employees of the Federal Government who must be military members of the unit that employs them.
Technicians train with the unit and are mobilized with it when it’s activated. Active duty members serve
under the command authority of their respective state or territorial governors until mobilized for federal duty.

2.13.2. FOAs.

FOAs are subdivisions of the Air Force directly subordinate to a headquarters US Air Force functional
manager. A FOA performs field activities beyond the scope of the MAJCOMs. The activities are specialized
or associated with an Air Force-wide mission and do not include functions performed in management
headquarters (such as AMC), unless specifically directed by a DoD authority. Two examples are the Air
Force Personnel Center (AFPC) under the DCS, Personnel, and the Air Force Office of Special Investigations
(AFOSI) under The Inspector General. Similar organizations at MAJCOM level are called MAJCOM FOAs.

2.13.3. DRUs.

DRUs are Air Force subdivisions directly subordinate to the CSAF. A DRU performs a mission that does not
fit into any of the MAJCOMs. A DRU has many of the same administrative and organizational
responsibilities as a MAJCOM. Two examples are the USAF Academy and the Air Force Doctrine Center.

2.14. Lower Levels of Command.
Below the MAJCOMs are the following levels, in descending order: NAF, wing, group, squadron, and flight.
2.14.1. NAF.

The NAF is a level of command directly under a MAJCOM. NAFs are tactical echelons that provide
operational leadership and supervision. They are not management headquarters and do not have complete
functional staffs. Many NAFs are responsible for MAJCOM operations in a specific geographic region or
theater of operations. The number of personnel assigned varies, but should not exceed 99 manpower
authorizations without an Air Staff waiver. A NAF is assigned subordinate units, such as wings, groups, and
squadrons.

2.14.2. Wing.

The wing is a level of command below the NAF. A wing has approximately 1,000 to 5,000 personnel and a
distinct mission with significant scope. It is responsible for maintaining the installation and may have several
squadrons in more than one dependent group. A wing may be an operational wing, an air base wing, or a
specialized mission wing. A wing structure is depicted in Figure 2.1.

2.14.2.1. Operational Wing. An operational wing is one that has an operations group and related operational
mission activity assigned to it. When an operational wing performs the primary mission of the base, it usually
maintains and operates the base. In addition, an operational wing is capable of self-support in functional
areas like maintenance, supply, and munitions, as needed. When an operational wing is a tenant organization,
the host command provides it with varying degrees of base and logistics support.



32

AFPAM36-2241V1 1 JULY 2003

2.14.2.2. Air Base Wing. An air base wing performs a support function rather than an operational mission. It
maintains and operates a base. An air base wing often provides functional support to a MAJCOM
headquarters.

Figure 2.1. Wing Organization.
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2.14.2.3. Specialized Mission Wing. A specialized mission wing performs a specialized mission and usually
does not have aircraft or missiles assigned to it. Examples include intelligence wings, training wings, and so
on. This wing may be either a host or a tenant wing, depending on whether it maintains and operates the base.

2.14.3. Group.

A group is a level of command below the wing. Like the NAF, it is a tactical echelon with minimal staff
support. A group usually has two or more subordinate units. A dependent group is a mission, logistics,
support, medical, or large functional unit, such as a civil engineer group. Such groups may possess small
supporting staff elements, such as standardization and evaluation or quality control, that are organized as
sections. An independent group has the same functions and responsibilities as a like-type wing, but its scope
and size do not warrant wing-level designation. A group has approximately 500 to 2,000 personnel.

2.14.4. Squadron.

The squadron is the basic unit in the Air Force. A squadron may be either a mission unit, such as an
operational flying squadron, or a functional unit, such as a civil engineer, security forces, or transportation
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squadron. Squadrons vary in size according to responsibility. A squadron has approximately 50 to 750
personnel.

2.14.5. Flight.

2.15. ARC:

If internal subdivision is required, a flight may consist of sections, then elements. A flight may be either a
numbered, alpha, or functional flight.

2.14.5.1. Numbered Flight. A numbered flight is the lowest level unit in the Air Force. A flight primarily
incorporates smaller elements into an organized unit. Its administrative characteristics, such as strength
reporting, are like those of a squadron.

2.14.5.2. Alpha Flight. Alpha flights are part of a squadron (usually a mission squadron) and composed of
several elements that perform identical missions. Because an alpha flight is not a unit, it is not subject to unit
reporting.

2.14.5.3. Functional Flight. Functional flights are usually part of a squadron and composed of elements that
perform specific missions. Because a functional flight is not a unit, it is not subject to unit reporting.

2.15.1. Components.

The ANG and AFR form a significant part of our air and space capability. Together they are called the ARC.
Forces are drawn from the ARC when circumstances require the active force to rapidly expand. AFPD 10-3,
Air Reserve Component Forces, establishes policy to fully integrate the ANG, AFR, and active Air Force into
a single Total Force.

2.15.2. Staffing and Equipping.

ARC forces are staffed and trained to meet the same training standards and readiness levels as active
component forces and are supplied with the same equipment on an equal priority. Equipment may not be
withdrawn, diverted, or reassigned to the active force for other commitments without the SECDEF’s written
approval. To ensure responsiveness and combat readiness, ARC forces are continuously evaluated and
modernized.

2.15.3. Use.

Under the Total Force policy established by DoD in 1973, both active and reserve assets are considered as
parts of a single US military resource. All aspects of active and reserve forces are considered when
determining an appropriate force mix. Significant factors include contribution of forces to national security,
availability of forces in view of time, statutory or regulatory constraints, and the cost to equip and maintain
forces. Considerations unique to ANG units include their dual state and federal missions.

2.15.4. Organization.

ANG and AFR units are organized parallel to similar active force units with one exception. ARC units are
sometimes separated to take advantage of state or regional demographics and cannot be centralized at major,
multisquadron bases, as would be the case with active duty resources. This exception is beneficial because it
implements a strong relationship with the civilian community and builds public support for the Air Force as a
whole.

2.15.5. Jurisdiction.

Command jurisdiction for nonmobilized ANG units is vested in the governor of the state, commonwealth, or
possession, or in the President, who in essence is the governor of the District of Columbia. The President
delegates authority to the Secretary of the Army to carry out the powers of the President as “governor” of the
District of Columbia. Command of nonmobilized AFR units is exercised through the Commander, Air Force
Reserve, who, in turn, is responsible to the CSAF. Command of nonmobilized AFR individual mobilization
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augmentees (IMA) is exercised through the unit of assignment. When the President authorizes involuntary
activation, the SECAF delegates authority to gaining MAJCOM commanders who order ANG and AFR
forces to active duty. When activated, operational command of ARC forces transfers to the gaining
MAJCOM commander who is also responsible for establishing training resources for all assigned ARC
forces.

2.16. Conclusion.

Organized with civilian leadership throughout, the Armed Forces of the United States are not separate and
independent parts of the Government and serve as instruments of national policy. This chapter began with a discussion
of the President’s role as CINC and continued with the DoD, JCS, unified combatant commands, and combined
commands. It contained information on the Department of the Air Force and focused on force structure and
MAJCOMs. It also included a discussion of the structure and functions of the various lower levels of command and
ARCs.
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Chapter 3
MILITARY CUSTOMS AND COURTESIES
Section 3A—Overview
3.1. Introduction.

Military customs and courtesies are proven traditions that explain what should and should not be done in many
situations. They are acts of respect and courtesy when dealing with other people and have evolved as a result of the
need for order, as well as the mutual respect and sense of fraternity that exists among military personnel. Military
customs and courtesies go beyond basic politeness; they play an extremely important role in building morale, esprit de
corps, discipline, and mission effectiveness. Customs and courtesies ensure proper respect for the chain of command
and build the foundation for self-discipline. This chapter outlines customs and courtesies in three sections: Symbols,
Professional Behavior, and Drill and Ceremonies. The chapter is not all-inclusive, but highlights many of the customs
and courtesies that make the Air Force and its people special.

Section 3B—Symbols
3.2. The US Flag:

The lines of red are lines of blood, nobly and unselfishly shed by men who loved the liberty of their
fellow men more than they loved their own lives and fortunes. God forbid that we should have to use the
blood of America to freshen the color of the flag. But if it should ever be necessary, that flag will be
colored once more, and in being colored will be glorified and purified.

President Woodrow Wilson
Flag Day, 1915

3.2.1. Types of US Flags.

The Air Force authorizes the use of five US flag types: base, all-purpose, ceremonial, organizational, and
aircraft and automobile. The first two are displayed on stationary flagstaffs. Figure 3.1 shows the flags used
by the Air Force.

3.2.1.1. US Base Flag. This flag is displayed in fair weather from reveille to retreat. On special patriotic
occasions, the flag may be displayed all night if properly illuminated.

3.2.1.2. US All-Purpose Flag. The all-purpose flag comes in two materials:

3.2.1.2.1. A flag of lightweight nylon bunting material (9 feet 6 inches by 5 feet) replaces the base flag
during inclement weather. It is also used for outdoor display with flags of friendly nations in foreign
dignitary arrival ceremonies.

3.2.1.2.2. A flag of rayon bunting material (4 feet by 3 feet) is used for outdoor display with flags of friendly
foreign nations in arrival ceremonies or to indicate joint occupancy of a building by two or more countries.

3.2.1.3. US Ceremonial Flag. This flag is carried by a color guard during ceremonies when two or more
squadrons participate representing a group, wing, NAF, MAJCOM, or the Department of the Air Force. It is
carried only on occasions when the Air Force ceremonial flag or another flag of the same size is necessary or
appropriate. The flags are positioned in line from right to left in the following order: the US flag, Air Force
flag, and individual unit flag or flags.

NOTE: Organizations authorized Air Force flags but do not have approved emblems use the provisional flag.
The words “United States Air Force” appear on the scroll.

3.2.1.4. US Organizational Flag. The organizational-size US flag is carried on all other occasions.

3.2.1.5. Aircraft and Automobile Flags or Plates. When certain individuals such as the President, Vice
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President, SECDEF, SECAF, CICS, CSAF, and general officers travel by air, a distinguishing metal plate or
placard may be displayed in a window of the aircraft. When they travel by automobile, either a distinguishing
flag is attached to the automobile hood or a metal plate is displayed near the license plate. In addition to the
above individuals, Air Force commanders at the wing level or above and other persons as designated by
MAJCOM commanders may have distinguishing metal plates displayed on their automobiles.

Figure 3.1. US Flags Used by the Air Force.
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3.2.2. Displaying the Flag (Figure 3.2):

3.2.2.1. Twenty-Four Hour Display. It is the universal custom to display flags only from sunrise to sunset
on buildings and stationary flagstaffs in the open. However, when a patriotic effect is desired, the flag may be
displayed 24 hours a day if properly illuminated during the hours of darkness. The flag should be hoisted
briskly and lowered ceremoniously. The flag should not be displayed on days when the weather is inclement,
except when the all-weather (all-purpose) flag is displayed. The flag should be displayed daily on or near the
main administration building of every public institution, in or near every polling place on election days, and
in or near every schoolhouse during school days.

3.2.2.2. Halfstaff (In the United States). The flag is displayed at halfstaff to indicate mourning when
someone of national importance dies. The President specifies the period of time the flag flies at halfstaff. An
installation also flies the flag at halfstaff in honor of the death of its commander. In the same fashion, the
installation may honor the death of any assigned officer or airman on active duty or any civilian who died
while employed by the Air Force. Each Memorial Day, the flag will fly at halfstaff until noon. It is then
raised to fullstaff for the remainder of the day unless directed otherwise by presidential proclamation. When
flown at halfstaff, the flag is first hoisted to the peak and then lowered to the halfstaff position. At the end of
the day, the flag is once again raised to the peak before lowering it. Flags are only flown at halfstaff on
stationary flagstaffs. Keep in mind, a staff projecting from a building is also considered a stationary flagstaff.

3.2.2.3. Halfstaff (In a Foreign Country). The information in paragraph 3.2.2.2 also applies to flags
displayed in a foreign country. Also, when the President directs, the US flag will fly at halfstaff on Air Force
installations in foreign countries whether or not the flag of another nation is flown fullstaff alongside the US
flag. At no other time is the US flag flown at a lesser height than other flags.

3.2.3. Honor or Tributes.
The US flag is not to be:

3.2.3.1. Dipped to any person or thing. (Military organizational flags, state flags, and civilian organizational
or institutional flags are dipped as a mark of honor.)

3.2.3.2. Used as a furniture covering.
NOTE: Refer to Figure 3.2 for additional restrictions.
3.2.4. Care and Disposition of US Flags.

Extreme care must be exercised to ensure proper handling and cleaning of soiled flags. A torn flag may be
professionally mended, but a badly torn or tattered flag should be destroyed. When the flag is in such a
condition that it is no longer a fitting emblem for display, destroy it in a dignified manner, preferably by
burning. There may be instances when a flag is retired from service and preserved because of its historical
significance. In this case, the unit requests disposition instructions from the proper authority.

3.3. Department of the Air Force Seal:
3.3.1. Description.

The official Air Force colors of ultramarine blue and Air Force yellow are reflected in the Air Force Seal; the
circular background is ultramarine blue, and the trim is Air Force yellow (Figure 3.3). The 13 white stars
represent the original 13 colonies. The Air Force yellow numerals under the shield stand for 1947, the year
the Department of the Air Force was established. The band encircling the whole design is white edged in Air
Force yellow with black lettering reading “Department of the Air Force” on the top and “United States of
America” on the bottom. Centered on the circular background is the Air Force coat of arms, consisting of the
crest and shield.
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Figure 3.2. Displaying the American Flag.
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NOTE: ADDITIONAL RESTRICTIONS
1. Never place marks, insignias, letters, words, emblems, figures, or designs on the flag.
2. Do not drape flag over any part of a vehicle, railroad train, boat, or airplane.
3. Do not display, fasten, use, or store the flag in a manner that it can be easily torn, soiled, or damaged.
4. Do not use the flag as a receptacle for receiving or carrying objects.
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Figure 3.2. Displaying the American Flag (cont’d).
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EXPLANATION

RESTRICTIONS (see note)

When displaying the flag at halfstaff, raise the flag
briskly to the peak of the staff for an instant and then
lower it ceremoniously to halfstaff position (1/2 the
distance between top and bottom of the staff). Before
lowering it for the day, also raise it to the peak first.

Do not display flag with union down, except as a
distress signal.

When raising and lowering the flag, do not allow it to
touch anything beneath it, such as the ground, floor,
or water.

Flag is displayed with the union away from the
building. Place the union at the peak of the staff,
unless the flag is at halfstaff.

Suspend flag vertically. If the street runs primarily
east-west, the union will be at the top and to the
north. If the street runs north-south, display union at
the top and to the east.

In church or public auditorium, the American flag is
in place of honor to the speaker’s right, other flags to
the speaker’s left. The flag holds the position of
prominence in front of the audience.

Always display the flag with the union at the top to the
observer’s left.

Do not use the flag as a cover for a ceiling.

When used on speaker’s platform, the flag, if displayed
flat should be displayed above and behind the speaker.
The union will be to the speaker’s right or observer’s
left. This holds true regardless of whether the flag is
suspended horizontally or vertically.

Do not use the flag as a drapery of any sort. It is never
festooned, but always allowed to fall and hang freely.

American flag is crossed over and in front of the other
flag. American flag is to the observer’s left.

Display flags on separate staffs of equal height.
American flag is to its own right, or to the observer’s
left.

When displayed with other flags, such as state flags,
place the American flag at the highest point in the
center. If using staffs of equal heights, American flag
must be on its own right.

If American flag is carried with only one other flag,
color bearer should march in line, but to the right of
the other flag. If carried with several other flags, color
bearer should march in front and to the right.

Do not carry the flag flat or horizontally, always free
and aloft.

Use the all-purpose flag. Flag is draped over the
casket with the union at the head and over the left
shoulder of the deceased. Flag is usually given to
next-of-kin after the funeral.

Do not place anything on top of the flag when using it to
cover a casket.

Do not lower flag into the grave.

NOTE: ADDITIONAL RESTRICTIONS (cont’d)

5. Never use the flag for advertising purposes. Never embroider it on articles such as cushions and
handkerchiefs, nor print or otherwise impress it on paper napkins, boxes, or anything designed for temporary

use. Never use it as a part of wearing apparel.

6. Youmay use the American flag as a distinctive feature of an unveiling ceremony of a statue or monument,

but never use it to cover the statue or monument.
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3.3.1.1. The crest consists of the eagle, wreath, and cloud
form. The American bald eagle symbolizes the United
States and its air power, and appears in its natural colors.
The wreath under the eagle is made up of six alternate
folds of metal (white, representing silver) and light blue.
This repeats the metal and color used in the shield. The
white clouds behind the eagle show the start of a new sky.

3.3.1.2. The shield, directly below the eagle and wreath, is
divided horizontally into two parts by a nebular line
representing clouds. The top part bears an Air Force
yellow thunderbolt with flames in natural color that shows
striking power through the use of air and space. The
thunderbolt consists of an Air Force yellow vertical twist
with three natural color flames on each end crossing a pair
of horizontal wings with eight lightning bolts. The
background of the top part is light blue representing the
sky. The lower part is white representing metal silver.

3.3.2. Authorized and Unauthorized Uses of the Seal.
AFMAN 33-326, Preparing Olfficial Communications,
describes the authorized uses of the seal or any part
thereof. The Department of the Air Force must approve
specific exceptions. Falsely making, forging, counter-

feiting, mutilating, or altering the seal or knowingly using or possessing with fraudulent intent any such altered seal is

punishable by law.
3.4. Air Force Symbol:

3.4.1. The Air Force symbol (Figure 3.4) honors
the heritage of our past and represents the promise
of our future. It retains the core elements of our
Air Corps heritage—the “Arnold” wings and star
with circle—and modernizes them to reflect our air
and space force of today and tomorrow.

3.4.2. The symbol has two main parts. In the upper
half, the stylized wings represent the stripes of our
strength—the enlisted men and women of our
force. They are drawn with great angularity to
emphasize our swiftness and power and are
divided into six sections, which represent our core
competencies—air and space superiority, global
attack, rapid global mobility, precision
engagement, information superiority, and agile
combat support.

3.4.3. In the lower half are a sphere, a star, and
three diamonds. The sphere within the star
represents the globe. It reminds us of our obli-

Figure 3.4. Air Force Symbol.
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obligation to secure our nation’s freedom with global vigilance, reach, and power. The globe also reminds us of our
challenge as an expeditionary force to respond rapidly to crises and to provide decisive air and space power

worldwide.

3.4.4. The area surrounding the sphere takes the shape of a star. The star has many meanings. Its five points represent
the components of our one force and family—our active duty, civilians, Guard, Reserve, and retirees. The star
symbolizes space as the high ground of our nation’s air and space force. The rallying symbol in all our wars, the star
also represents our officer corps, central to our combat leadership.
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3.4.5. The star is framed with three diamonds that represent our core values—integrity first, service before self, and
excellence in all we do. The elements come together to form one symbol that presents two powerful images—at once
it is an eagle, the emblem of our nation, and a medal, representing valor in service to our Nation.

Section 3C—Professional Behavior
3.5. Respect for the Flag.
Use the following procedures when showing respect to the flag and the national anthem:

3.5.1. All personnel in uniform and outside must face the flag and salute during the raising and lowering of the flag.
Upon the first note of the national anthem or “To the Colors,” all personnel in uniform who aren’t in formation should
stand and face the flag (or the sound of the music if the flag is not visible) and salute. Hold the salute until the last
note of the music is played.

3.5.2. All vehicles in motion should come to a stop at the first note of the music and the occupants should sit quietly
until the music ends.

3.5.3. When in civilian clothes, face the flag (or the sound of the music if the flag is not visible) and stand at attention
with the right hand over the heart.

3.5.4. If indoors during retreat or reveille, there’s no need to stand or salute. However, everyone must stand during the
playing of the national anthem before a showing of a movie while in the base theater. When listening to a radio or
watching television, no specific action is necessary. Additionally, a folded flag is considered cased; therefore, it is not
necessary to salute or continue saluting.

3.6. Saluting.

The salute is a courteous exchange of greetings, with the junior member always saluting the senior member first. A
salute is also rendered to the flag as a sign of respect. Any airman, noncommissioned officer (NCO), or officer
recognizing a need to salute or a need to return one may do so anywhere at any time. When returning or rendering an
individual salute, the head and eyes are turned toward the flag or person saluted. When in ranks, the position of
attention is maintained unless otherwise directed. The following guidance is offered on exchanging salutes:

3.6.1. Outdoors.

Salutes are exchanged upon recognition between officers or warrant officers and enlisted members of the
Armed Forces when they are in uniform. Saluting outdoors means salutes are exchanged when the persons
involved are outside of a building. For example, if a person is on a porch, a covered sidewalk, a bus stop, a
covered or open entryway, or a reviewing stand, the salute will be exchanged with a person on the sidewalk
outside of the structure or with a person approaching or in the same structure. This applies both on and off
military installations. The junior member should initiate the salute in time to allow the senior officer to return
it. To prescribe an exact distance for all circumstances is not practical; however, good judgment should
dictate when salutes are exchanged. A superior carrying articles in both hands need not return the salute, but
he or she should nod in return or verbally acknowledge the salute. If the junior member is carrying articles in
both hands, verbal greetings should be exchanged. Also, use the same procedures when greeting an officer of
a foreign nation.

3.6.1.1. In Formation. Members do not salute or return a salute unless given the command to do so.
Normally the person in charge salutes and acknowledges salutes for the whole formation.

3.6.1.2. In Groups, But Not in Formation. When a senior officer approaches, the first individual noticing
the officer calls the group to attention. All members face the officer and salute. If the officer addresses an
individual or the group, all remain at attention (unless otherwise ordered) until the end of the conversation, at
which time they salute the officer.

3.6.1.3. In Public Gatherings. Salutes between individuals are not required in public gatherings, such as
sporting events or meetings, or when a salute would be inappropriate or impractical.
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3.6.1.4. In Moving Military Vehicles. Exchange of salutes between military pedestrians (including gate
sentries) and officers in moving military vehicles is not mandatory. However, when officer passengers are
readily identifiable (for example, officers in appropriately marked vehicles), the salute must be rendered.

3.6.1.5. In the Presence of Civilians. Persons in uniform may salute civilians. The President of the United
States, as Commander in Chief of the Armed Forces, is always accorded the honor of a salute. In addition, if
the exchange of salutes is otherwise appropriate, it is customary for military members in civilian clothes to
exchange salutes upon recognition.

3.6.1.6. In a Work Detail. In a work detail, individual workers do not salute. The person in charge salutes
for the entire detail.

3.6.2. Indoors.
Except for formal reporting, salutes are not rendered.
3.7. Military Etiquette.

Etiquette is defined as common, everyday courtesy. The military world, like the civilian world, functions more
smoothly and pleasantly when members practice good manners.

3.7.1. Simple things like saying “please” and “thank you” help the organization run smoother because people respond
more enthusiastically when asked in a courteous manner to do something. They also appreciate knowing their efforts
are recognized when told “thank you.”

3.7.2. One of the most valuable habits anyone can develop is to be on time. Granted, there are times when a person
cannot avoid being late. If this happens, it is best to call ahead to let the people know you’ll be late or to reschedule
the appointment. Do not keep others waiting.

3.7.3. Address civil service employees properly. As a rule, address them appropriately as “Mr,” “Mrs,” “Miss,” or
“Ms” and a last name, unless requested to do otherwise. Always address a superior formally. This is especially
important in most foreign countries where use of first names on the job is much more limited than in the United
States.

3.7.4. Don’t gossip. A discussion of others’ personal habits, problems, and activities, real or rumored, often results in
quarrels and disputes among people who work together. The morale of any unit may suffer because of feuds that arise
from gossip. The best policy is to not gossip and to discourage others from gossiping.

3.7.5. Use proper telephone etiquette. Always be polite and identify yourself and your organization. When an
individual is not available to take a call, ask: “May I take a message?” or “Is there something I may help you with?”” If
a call is to be returned, write down the individual’s name, organization, telephone number, the message, and then pass
this information along to the intended recipient.

3.7.6. Do not lean or sit on desks. Also, do not lean back in a chair or put feet on desks. This type of conduct doesn’t
present a professional military image.

3.7.7. In general, use common sense and be considerate of other people and insist your subordinates do the same.
3.8. Courtesies to Other Services:

3.8.1. The collective efforts of the Air Force, Army, and Navy, Marines, and Coast Guard provide for the defense of
the country against aggression. All Services are part of the military team; therefore, extend the same military
courtesies to members of the other Services. While it is natural that friendly rivalries exist between the Services,
military courtesies among Services remain the same. Thus, the members of the other Services are as much comrades-
in-arms as are any airmen.

3.8.2. This is equally true of the friendly armed forces of the United Nations. Salute all commissioned officers and pay
the same respect to the national anthems and flags of other nations as rendered the US national anthem and flag. While
it is not necessary to learn the identifying insignia of the military grades of all nations, you should learn the insignia of
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the most frequently contacted nations, particularly during an overseas assignment.

3.9. Respect and Recognition:

3.9.1. Common Acts of Courtesy.

Common acts of courtesy among all Air Force personnel aid in maintaining discipline and promoting the
smooth conduct of affairs in the military establishment. When courtesy falters within a unit, discipline ceases
to function, and accomplishing the mission is endangered. Many of the Air Force courtesies involve the
salute. There are, however, many other courtesies commonly extended to superiors, subordinates, and
working associates. The following paragraphs list some of these courtesies:

3.9.1.1. Always give the senior person—enlisted or commissioned—the position of honor when walking,
riding, or sitting with him or her. The junior person should take the position to the senior’s left.

3.9.1.2. When reporting to an officer indoors, if not under arms, knock once and enter when told to do so.
Upon entering, march to approximately two paces from the officer or desk, halt, salute, and report in this
manner: “Sir (Ma’am), Airman Smith reports as ordered,” or “Sir (Ma’am), Airman Smith reports.” When
the conversation is completed, execute a sharp salute and hold it until the officer acknowledges it, then
perform the appropriate facing movements and depart.

3.9.1.3. Unless told otherwise, rise and stand at attention when a senior official enters or departs a room. If
more than one person is present, the person who first sees the officer calls the group to attention. However, if
there is an officer already in the room who is equal to or has a higher rank than the officer entering the room,
do not call the room to attention.

3.9.1.4. Except in the field under campaign or simulated campaign conditions, observe certain personal
courtesies in association with officers. Unless the officer directs otherwise, stand at attention when speaking
to an officer. If in a parked vehicle, always get out before speaking to or replying to a senior who is not in the
vehicle.

3.9.1.5. Military personnel enter automobiles and small boats in reverse order of rank. Juniors will enter a
vehicle first (and take their appropriate seat on the senior’s left). The senior officer will be the last to enter
the vehicle and the first to leave it.

3.9.1.6. Upon entering or leaving transport aircraft, the senior officer enters last and exits first. This
procedure only applies to passengers and not to crewmembers of the aircraft who must be free to carry out
their normal duties.

3.9.2. Rank Has Its Privileges (RHIP).

The military system is a hierarchy. Leaders placed in charge of units in the military structure exercise control.
These leaders are officers and NCOs. All must display disciplined obedience combined with loyalty, in
accordance with law and policy. From the highest to the lowest, subordinates must extend an unfailing
respect to the authority that issues their orders. Personal admiration is a voluntary tribute to another that the
military service does not demand. But the service does demand respect for authority by unfailing courtesy to
people who exercise it. The privileges of rank do not include the privilege of abuse of position. The
privileges of rank and position are privileges indeed, well worth striving for and attaining.

3.9.3. Proper Addresses.

Senior service members frequently address juniors by their first names, but this practice does not give juniors
the privilege of addressing seniors in any way other than by proper titles. If airmen are present, senior service
members should address junior service members by their titles. Service members of the same grade, when
among themselves, may address one another by their given names. Increasingly, service members use first
names. Formality, however, is the best policy. Junior service members should always be conservative until
they can sense what is appropriate. It is wiser to err by being too formal, rather than too familiar.”

! Col Jeffrey C. Benton, Air Force Officer’s Guide, 3st edition, “Rank Has Its Privileges,” Stackpole Books, 1996, 137

2 Ibid.
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Section 3D—Drill and Ceremony
3.10. Flag Ceremonies:

3.10.1. Reveille.

The signal for the start of the official duty day is the reveille. Because the time for the start of the duty day
varies between bases, the commander designates the specified time for reveille. If the commander desires, a
reveille ceremony may accompany the raising of the flag. This ceremony takes place after sunrise near the
base flagstaff. In the unit area, reveille is normally held using the formation of squadron in line. This
formation is used when a reveille ceremony is not held at the base flagstaff. Procedures for reveille include:

3.10.1.1. Shortly before the specified time, troops are marched to a predesignated position near the base
flagstaff, halted, faced toward the flagstaff, and dressed. The flag security detail arrives at the flagstaff at this
time and remains at attention.

3.10.1.2. The unit commander (or senior participant) commands “Parade, REST.”

3.10.1.3. At the specified time for reveille, the unit commander commands “SOUND REVEILLE.” The flag
detail assumes the position of attention, moves to the flagstaff, and attaches the flag to the halyards.

3.10.1.4. After reveille has been played, the unit commander commands “Squadron, ATTENTION” and
“Present, ARMS” and then faces the flagstaff and executes present arms. On this signal, the national anthem
or “To the Colors” is sounded.

3.10.1.5. On the first note of the national anthem or “To the Colors,” the flag security detail begins to raise
the flag briskly. The senior member of the detail holds the flag to keep it from touching the ground.

3.10.1.6. The unit commander holds the salute until the last note of the music is played. Then he or she
executes order arms, faces about, and commands “Order, ARMS.” The troops march back to the dismissal
area.

3.10.2. Raising the Flag:

3.10.2.1. When practical, a detail consisting of an NCO and two airmen hoists the flag. This detail should
carry sidearms if the special equipment of the guard includes sidearms.

3.10.2.2. The detail is formed in line with the NCO carrying the flag in the center. The detail is then marched
to the flagstaff and halted, and the flag is attached to the halyards. The flag is always raised and lowered from
the leeward side of the flagstaff. The two airmen attend the halyards, taking a position facing the staff to hoist
the flag without entangling the halyards.

3.10.2.3. The NCO continues to hold the flag until it is hoisted clear of his or her grasp, taking particular care
that no portion of the flag touches the ground. When the flag is clear of the grasp, the NCO comes to
attention and executes present arms.

3.10.2.4. On the last note of the music or after the flag has been hoisted to the staff head, all members of the
detail execute order arms on command of the senior member. The halyards are then secured to the cleat of
the staff or, if appropriate, the flag is lowered to halfstaff and the halyards are secured. The detail is formed
again and marched to the dismissal area.

3.10.3. Retreat Ceremony:

3.10.3.1. The retreat ceremony serves a twofold purpose: it signals the end of the official duty day and serves
as a ceremony for paying respect to the US flag. Because the time for the end of the duty day varies, the
commander designates the time for the retreat ceremony. The retreat ceremony may take place at the
squadron area, on the base parade ground, or near the base flagstaff. If conducted within the squadron area, it
usually does not involve a parade. If conducted at the base parade ground, retreat may be part of the parade
ceremony. For retreat ceremonies conducted at the base flagstaff, the units participating may be formed in
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line or massed, depending on the size and number of units and the space available.

3.10.3.2. Shortly before the specified time for retreat, the band and troops participating in the ceremony are
positioned facing the flagstaff and dressed. If marching to and from the flagstaff, the band precedes the
troops participating in the ceremony.

3.10.3.3. If the band and troops march to the flagstaff, a flag security detail also marches to the flagstaff and
halts, and the senior member gives the command “Parade, REST” to the security detail.

3.10.3.4. As soon as the troops are dressed, the commander commands “Parade, REST.” The commander
then faces the flagstaff, assumes the position of the troops, and waits for the specified time for retreat.

3.10.3.5. At the specified time, the commander orders the bandleader to sound retreat by commanding
“SOUND RETREAT.”

3.10.3.6. The band plays retreat. If a band is not present, recorded music may be played over the base public
address system. During the playing of retreat, junior members of the flag security detail assume the position
of attention and move to the flagstaff to arrange the halyards for proper lowering of the flag. Once the
halyards are arranged, the junior members of the flag security detail execute parade rest in unison.

3.10.3.7. Uniformed military members not assigned to a formation face the flag (if it is visible) or the music
and assume the position of parade rest on the first note of retreat. Upon completion of retreat, they should
assume the position of attention and salute on the first note of the national anthem or “To the Colors.”

3.10.3.8. After the band plays retreat, the commander faces about and commands “Squadron (Group, etc.),
ATTENTION.”

3.10.3.9. The commander then commands “Present, ARMS.” As soon as the troops execute present arms, the
commander faces to the front and also assumes present arms. The members of the flag security detail execute
present arms on command of the commander.

3.10.3.10. The band plays the national anthem, or the bugler plays “To the Colors.” The junior members of
the flag security detail lower the flag slowly and with dignity.

3.10.3.11. The commander executes order arms when the last note of the music is played and the flag has
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